It's challenging to put an exact number on TBI cases that are NOT reported but it's a lot of people, a big problem and a huge opportunity to help.

TBIs related to engagement in sports and recreational activity are a major cause of TBI, but are likely underreported in the literature given that most of the injuries are mild in severity and untreated. Previous epidemiological studies estimated approximately 300,000 sports-and recreation-related TBIs per year. However, it has been noted that Thurman and colleagues only included TBIs for which the person reported a loss of consciousness, which is considered a very small minority (10%) of TBIs related to sports and recreation. Langlois and colleagues indicated that if all injuries are taken into account, including those who do not seek medical attention, a more accurate estimate of 1.6 to 3.8 million sports-and recreation-related concussions occur annually. The data on sports-related concussion is likely to improve in the coming years as identification of concussion by athletic trainers, coaches, athletes, and medical personnel improves and more athletes seek treatment. A recent study of emergency departments found that sports-related concussion visits doubled for children aged 8 to 13 and increased by more than 200% in individuals aged 14 to 19 from 1997 to 2007. 
https://www.ncbi.nlm.nih.gov/books/NBK326730/

Most cases of traumatic brain injury are concussions. A World Health Organization (WHO) study estimated that between 70 and 90% of head injuries that receive treatment are mild. However, due to underreporting and to the widely varying definitions of concussion and MTBI, it is difficult to estimate how common the condition is. Estimates of the incidence of concussion may be artificially low, for example due to underreporting. As many as 89% of MTBI sufferers fail to get assessed by a medical professional. The WHO group reviewed studies on the epidemiology of MTBI and found a hospital treatment rate of 1–3 per 1000 people, but since not all concussions are treated in hospitals, they estimated that the rate per year in the general population is over 6 per 1000 people. Approximately 3.8 million sports and recreation-related TBIs occur in the United States each year, but that number includes only athletes who lost consciousness. Since loss of consciousness is thought to occur in less than 10% of concussions, the CDC estimate is likely 10 times lower than the real number. This number does not include car and bicycle crashes, falls, assaults, war zone concussions, work-related concussions, or other mechanisms of injury! 
https://theconcussionplace.com/concussion-statistics/

Psychology Today:
However, as many as 90% of concussions go unreported. This number does not include car and bicycle crashes, falls, assaults, war zone concussions, work-related concussions, or any of the other examples.
https://www.psychologytoday.com/us/blog/brain-trauma/201412/concussions-not-just-football-problem-are-you-risk-0

NIH:
Approximately one-half of vehicle occupants with traumatic brain injury (TBI) have a mild TBI... However, despite the label of “mild”, many of these injuries result in long-term consequences; frequently these sequelae go unrecognized, as the patients are lost to medical follow-up.  /https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3217580 
